GALENICA — PROJECT MANAGEMENT

very initial contact starts with a discussion between
Galenica and your development team. After an evaly-
ation phase the outcome of these discussions results in a
project proposal and a quotation along with a suggested
contract framework.

When the project has been initiated, Galenica forms a team, highly qualified
to carry out your project. Each project is assigned a project manager, who is
responsible and directly involved with the evolving activities. The project man-
ager works closely with you, keeping direct communication lines open at all
times. Regular meetings are scheduled to update and proactively monitor the
project. Firm, but realistic, targets and deadlines are set and met.
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